Town of Fryeburg — Town Hall, Police
Department, and Fire Department Design

wWE LCOME To

FRYEBURq

Oldest Town in
Oxford County

SETILED N T03 _N
INCORPORATED IN 77

PORT CITY
ARCHITECTURE




Matt O’Brien, PE
Project Manager &
Site/Civil Design

Port City Architecture
Andrew Hyland, AIA,LEED-AP

Licensed Architect
Principal in Charge

McFarland Johnson

Natalie Olivieri, PE
Site/Civil Engineering Support

Mike Martin, QCxP
MEP/FP Engineering Lead

Port City Architecture
Curtis Robinson

Associate
Project Manager/Design
Lead

Introductions: Port City Architecture and McFarland Johnson Team

McFarland Johnson

=

Chad Phillips, PE
Structural Engineering Lead



Introductions to Port City Architecture: What we do

Our study objective is to design the best possible facility upgrade for the Town of Fryeburg

Our design will:

* Support state-of-the-art police, fire fighting, rescue, and municipal procedures

* Meet the budget objectives for the Town
* Be economical to construct and operate

e Obtain voter approval

W are New England’s Municipal Experts and
innovators in Fire Station and Police Station design.

We understand the program needs of modern Fire
and Rescue Stations and the functional and
security needs of today’s Police Stations and Town
Halls.




Introductions to Port City Architecture: Study Success

Our Studies Get Built: We are bringing the same Architecture
e  Public Safety and municipal and Engineering Principals and staff
Projects Built 24 responsible for these success.

*  Projects Under Construction 6

Our projects are economical to construct
 Projects in the Design Phase 7 and operate. They are durable, long

lasting, allows for growth, and reflects
the character of their communities.

Over 95% of our studies are approved by the voters of their communities




Goals of the Town

Town Provided Information for the Design: Goals

Consolidation of Town owned properties of Fire and
Town Hall into a single building.

Move Police out of rented building space.

Bring all departments into modern practices and code
standards.

An energy efficient and low-maintenance building.
Future growth for all departments for 40+ years.
Provide a source of pride to all Townspeople.

Yarmouth Public Safety Building



Town Provided Information for the Design: Site Selection

Town owned land is an ideal location for a single building

Bridgton Road (4.6 acres) between Public Works
and the recreational fields.

. The land was pre-selected to be evaluated.

. No extra costs to buying new land.

. Large site with good site lines.

. Many good points of access onto the site.

. Pretty flat, provides a good base for a single-story
building.

. Overall, site is a good location with many benefits.




Current Facilities: Fire Department

iciencies — ' j N\ :I'.‘",-'.\:-;"'k‘&\) LM .
Deficiencies — A quick overview \WAAV‘ ‘

e Does not meet IBC and ADA code compliance
 Too small for fire/first response operations
 Unsafe working conditions
 Missing many standard practice requirements
e Turn-out gear not properly stored
e No bunkrooms
* No decontamination room
* No vehicle exhaust system
* No sprinkler system
* In need of offices and storage

b SR

Turnout Gear in Apparatus Bay



Current Facilities: Police Department

Deficiencies — A quick overview

Do not own space they are currently in

Does not have proper evidence storage

Does not have proper locker room

In dire need of more office space

In dire need of more storage

No sprinkler system

No sallyport or vehicle cover for winter storms.

Current Police Lockers



Current Facilities: Town Hall

Deficiencies — A quick overview

In dire need of more office space

In dire need of more storage

No proper vault for storage of sensitive goods.
Inefficient service counters for both town clerk and

code/planner. Queuing happens in hallway with limited ||

space.

File Storage in Conference Room




First Steps: Space Program Needs for each Department

How much space does each department need to be efficient and comfortable?

Program space for the future — 10 years out? 20 years? 50 years?

Needs to meet today’s standards for municipal buildings and practices.



First Steps: Space Program Sheets Town Hall

Fryeburg Space Programming [ ,
Department: TOWN OFFICES

SPACE PROGRAM
January 4. 2024
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Total Area (SF)

own Mas Administration
0] In: comman area program
own Manager Ofice 18§ 1 Office for Town Manager with room for (2) files, (1) desk w/ meeting space
for 4
nance Director / HR 120} 1 office for the Finance Director. FUTURE
uture Office 14 1 IC4A future office to be determined coud be IT, GIS, Assistant Town Manager
S FUTURE
torage - TM [ 11 11 = Most storage needed in the department s stored within offices.
‘aull - Town Manager [§] ~ “fSecure storage within a fire rated vault - None i needed for TM
[Oic records Storage 7 Included with common area program
mall conference room 12 I ] 1S neeting space for 46 pecple
ok Room 14 i COpy room with copiér, counter for assembiing packets, storage, tc

nd Use

ic& for Gode Enforcement Omcer

An office Tor he Planning Director. Needs iabile for plans and @ desk.

121 g N

An office for the Assessor. Needs to have 2 table for plans and a desk
121 1 A counter for staff to serve the pubic. Shoud have storage undemeath
_— ~ |Including room for code books,
12i 1 A2 Waitng area with a compuTer for public use In front of he counter
20| 1 (17) Five drawer fling cabinets, rolled plan storage, and (4) Nat files - would

Planning like to look at medical storage because more compact & a shelf for rolled
up plan storage.

Ol Records Storage - 12 0ol ) Space for rolled plans, banker Doxes. (2) fat files that can be stacked on

ICode & Pranning each other (see Common area Program)

[0 Tecords Storage - 7200 o] 0o ~JCurrentry have records That are required 1 be SI0red Tor NUMEroUs years
before they can ba destroyed These are not accessed often but need 1o be
kept (See common area Program)

[Copy / Plofter Room 12i 1 Toom to house the piotier, large format scanner supplies. Should

* |near Code Enforcement

I:wm Clark
own

CE Tor he Town Clerk wity gm view & easy B0cE55 10 e Counter,

uty Town Clerk Otfice] Ll [  BOJA dask for the Deputy Town Clerk behind the counter area
ol (N=
Cerk Counter of 3 I8 need (4) counter with windows (2 for staft, (1) Deputy Clerk, and (1] Clek -

(1) is future) There also needs 1o be counter space behind the desks for
varicus hngs evenybody uses when helping the public af the counter. SF
includes space for waiting & space for forms.

1ng 12 1T f Naitng ares witn a computer for pubiic use In front of he counter:

amin Hoteling desk 8 1 A remete smiall desk for he Clerk Admin 10 be able o conduct work that is

St

ot at the counter

ublic Batrooms

0| o[ -|Need 2 (see common space program)

Fryeburg Space Programming - —
Department: TOWN OFFICES nryepury
SPACE PROGRAM

January 4 2024
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Islolm

(O record Storage
[Election Equipment
Starage

Fire Preof Vais

Ofce Tor the Economic eveloper wil @ room 1o meet with peogle on
the ctner side of the desk and some storage

2 (588 COrmmen Space program |
1% showers (see COMTION space program)

acencies. | [ Thal shoul Tiax! 10 & o7

Space Programming

Based on Space program analysis,
a total square footage of 3,250 for
town hall is needed.



First Steps: Space Program Sheets Police

Fryeburg Space Programming

Department: Police

SPACE PROGRAM
January 4, 2024
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Total Area (SF)

ion
ylAiriock 0 with common area program, need drug drop. display cabinets
hiefs Ofice 1 1 180)room for (2) personal es, (1) dask wi smail mesting space for 4
rgont 1 An office for two pecple

[Detective / SRO 1| 25G4An office for two to three pecple

[Datective Storage 1 J00] Storage for the detectives

[Lieutenants Office 1 A20JAn office for cne keutenant
dmin Office [Share admin with Fire department?

growth

{OIRcom (4-8 Pecple)

room with copier. counter for assembing packets. paper storage. etc

= " 40JA closet for office supplies which is within Workroom

$0J could be possidbly combined with town records if secured

1 3014 workstabons, adjacent to booking, staff meetings, chargng devices

7 2] 180)Separats roams - one near lobby and one near detectives for 3-4 people sach

1 ~ S0JUnisex bathroom around patrol

L) Ralling racks for evidence 8 / money ~very secure
1l - 204 counter arcar off comidor to enter evidence in system

Fryeburg Space Programming

Department: Police

SPACE PROGRAM
January 4, 2024

t|ifd §
i

[Custodian Room 1

Jjanitor space with a slop sink.
servers and IT work space induded in common area rooms

Dy Sacure parking for officers and impounded vehicles 12 spaces

O Secure unheated Carport, 3 cars covered from weather, store traffic equipment
with other depsrtments in common area

items with yellow hiing are moved to common areas of other sheets
L
acH =3 0 eal er)

1 1l ea to process evidence wi drying chamber, other equipment, refng,

 Jpasathrough lockers
[Locker Room 1| 20 Gender neutral room with 24 large lockers each with power and USB outlets
IChanging Rooms b [Private rooms off of locker roam to change clothes and shower
|Foiice Bunkrooms | 1 will use Fire Station if needed

JArm ory 1 1 [blast reststart room for weapons and ammo storage and cleaning. separate

&l laticn, 32 gun safe

JNon-lethal Room 1 11 120IStorage for tasers, other non-lethals. camera vests,

extra uniforms and gear st

14001 each lane 5 x 1007 wf support space and ventilstion equipment in basement

541 16 x Bay w/ 10x10 ooor for light mantenance and cleaning with ayewash

I store 3 police watercra®t in fire app bays

Bicycles, tires, ciean products, ight maintainence items and simiar

— [Booking. Intoxikzer, fingapnnting. sturdy cuff bench, near patrol room

[Currently in common spaces. 18 this ok for police?

TAINING room for 20 with GesK and chars (58 Common area)

table storage (see common area)

ht room and cardio equipment (see common area program)

Space Programming

« Based on Space program analysis,

a total square footage of 6,370 for
police is needed.




First Steps: Space Program Sheets Fire

Fryeburg Space Programming

Department: Fire
SPACE PROGRAM

v
a4, 2024 QAN 7 o o O o
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Fryeburg Space Programming

Department: Fire
SPACE PROGRAM
Jaruary 4, 2024

Total Area (SF)
Desc
Room Area (SF)|
lnu;u
Total Area (SF)

Inciuded with comm on area program, need space to house antique apps 1

8 ce for Fire Chief with room for (2) fles, (1) desk w mesting space for 4 < b uﬁ;)r“—
DY(2 desks) for dap chief and shift commandes

3 ackup disp atch for county. montor FD entrance, near bath and pantry
T small sink, UC fridge, coffee maker, and microwave for radio room dispatch
sex bathroom in admin area

mbulance service, but dept provides first response at EMS calls, but no transport

[

T

T

0 [Shares office wih deputy chisl

1B L 15014 file cabiols with locked employee records, local records, near dep chief Irefighter Parking Of Separate parking for firefighter call company away from public, near app bays
1B ofice for future staft, EMS? Pole Bam 1 0 Secure unheated Carport, 3 cars covered from weather, store traffic equipment
i PC's for wriling reports [Pubiic Parking Share with other departments in common area

1 M§4-6 poople, near chief and dep. Chief

1 & Sopy room with copier, counter for assembling packets, storage, etc. otes:

: ' -~ :I:' :e:’::::;;mmn " (tems with yeliow highlighting are moved to common areas o other program sheets

T Blendad Force, most robust force in the area with Bridgton and Brownfield, 347 annual calls, backup dispatch for area, private

1

T

[Adiacencies: (Depanments thal Should be next 1o each other)

6 Paid Staff to allow 2417 Safing (1560, 1 GBSk, & parson Iockers)
B [Private unisex bath/showers for ovemnight staff near bunks. One near dayroom

area supplias
D for personal bedding and dothes

common meal prep and dine area for ive-in and volunteer staff seat 12-15
ersonsl food Rems on shelving
[Communal Area for ive-in and volunteer staff

Drive thru Bays (17 x 84) w/ 14x14 doors. Stores 10 vehicies plus smaller
lem s, Includes 3 police water crafl, added a bay for growth

I ———— Space Programming

 —— « Based on Space program analysis,
e e S a total square footage of 11,820 for
fire is needed.

ot Included becauss area (s Bbove other spaces aready inchided in program




First Steps: Space Program Sheets Common Spaces

r'_f,JJm'J _
1 Space Programming

Department: Common Spaces
SPACE PROGRAM

Fryeburg Space Programming r EEE

i g 5 E! ikl
i i|i § j £F1 i « Based on Space program analysis,

Councll Chamber / Trairing 1.1
[Room/ Emergency Op Cenler

e e e a total square footage of 4,450 for

should be movatile so thet 1 could be sicred and the room used for elections or
similar.

B i common space is needed.

[Chamber / Traning VAT Closet

» Sub-total of all program required =
ﬁmi'ﬁﬁfﬁ‘%ﬁﬁ:m 25,890 square feet

should be mlmhmhmrﬂqmmh Fire

« Circulation Factor of 25% = 6,470 square

Amdm le‘" "".‘"c”y‘ ” feet

0|7 ooy v nauun. _' and he

» Total program required = 32,360 square

ruu SR R T B feet
nAmomI house the secver and phone system. Look af for entire buliding.

f 0] There wil needt to be mechanicel, electrical, and sprinkler space within the
buliding. This could be located within one room or in several. Look of for ertire

i T T 1 o | o] 0] G]anng for 12 Town Stam, can biena wih pusiic parking
Publc Parking | I [ of | of 0f  OfNeedParking for 40-50 public (see comman area)




Design: Site Plan

BN Police Department
B Town Hall
B fire Department

Bl Public/Common Space
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LOT INFORMATION: Proposed Site
lax Map Information: Mop 43 and 44
Lone: General Commercicl

MIN. REQUIREMENTS

General commerical

Min. Lot Area (sqft)
. Lot Wath ()
|Satbacks (ft)
Front Yord
Rear Yord
Side Yord
[Mox. bidg Coverage (percent)

nene
125

80
35
35

30




Design: Floor Plan

COLCR KEY PROPOSED SQFT
[ PoucE 6,780 SQF T
B ow 3,740 SOFT
B fRe 14,050 SOFT
I SHARED 4,760 SQFT

TOTAL 29,360 SOFT




Design: Budget

Rough Costs — Costs have seemed to level out, but market may continue to Fluctuate

e Current New Turn-Key building prices (includes hard-costs, soft costs, Fixtures,
Furnishings, Architectural and Engineering Fees, and permitting fees) is at $525 per
square foot of building

* Through our design process, we have brought down the total square footage from our
initial estimated square footage of 32,360 to 29,360 square feet.

* The current 29,360 square foot building at $525 = $15,415,000



Design: Renderings

Front Entrance - Rendering



Design: Renderings
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Front Entrance Approach - Rendering



Design: Renderings

Police After Hours - Rendering Police and Fire Apparatus rear - Rendering



Next Steps:

Community Feedback-
» Solicit comments on the proposal
Design Refinement-
* Adjust plan as necessary to address communities’ desires

Develop Financing Plan-
« Municipal Bond borrowing
* Federal Grants
* Voter approval of Borrowing Plan—
« Town vote in June or November of 2024
« Construction Documents, Permitting, and Construction—
« 18-month process



Presentation: Thank you and Questions

PORT CITY
ARCHITECTURE

Contact Information:
Office : 207-761-9000
Email: andy@portcityarch.com

curtis@portcityarch.com
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