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We are Maine’s public safety experts and 
innovators in Fire Station, Rescue, and 

Police design. 

We understand the program needs of 
modern public safety departments and 
the fiscal needs of Town government.

Introductions to Port City Architecture:  What we do

Our study objective is to design the best possible facility upgrade for the Town of Fryeburg

Our design will:

• Support state-of-the-art police, fire fighting, rescue, and municipal  procedures

• Meet the budget objectives for the Town

• Be economical to construct and operate

• Obtain voter approval
W are New England’s Municipal Experts and 
innovators in Fire Station and Police Station design.

We understand the program needs of modern Fire 
and Rescue  Stations and the functional and 
security needs of today’s Police Stations and Town 
Halls.



Introductions to Port City Architecture:  Study Success

Our Studies Get Built:
• Public Safety and municipal  
        Projects Built   24

• Projects Under Construction   6

• Projects in the Design Phase   7

We are bringing the same Architecture 
and Engineering Principals and staff 
responsible for these success.

Our projects are economical to construct 
and operate. They are durable, long 
lasting, allows for growth, and reflects 
the character of their communities.

Over 95% of our studies are approved by the voters of their communitiesVOTE 
YES



Town Provided Information for the Design:  Goals

Goals of the Town
• Consolidation of Town owned properties of Fire and 

Town Hall into a single building.
• Move Police out of rented building space.
• Bring all departments into modern practices and code 

standards.
• An energy efficient and low-maintenance building.
• Future growth for all departments for 40+ years.
• Provide a source of pride to all Townspeople. Yarmouth Public Safety Building



Town Provided Information for the Design:  Site Selection

Town owned land is an ideal location for a single building

• The land was pre-selected to be evaluated.
• No extra costs to buying new land.
• Large site with good site lines.
• Many good points of access onto the site.
• Pretty flat, provides a good base for a single-story 

building.
• Overall, site is a good location with many benefits.

Bridgton Road (4.6 acres) between Public Works 
and the recreational fields.



Current Facilities:  Fire Department

Deficiencies – A quick overview

• Does not meet IBC and ADA code compliance 
• Too small for fire/first response operations
• Unsafe working conditions
• Missing many standard practice requirements

• Turn-out gear not properly stored
• No bunkrooms
• No decontamination room

• No vehicle exhaust system
• No sprinkler system
• In need of offices and storage

Turnout Gear in Apparatus Bay



Current Facilities:  Police Department

Deficiencies – A quick overview
• Do not own space they are currently in
• Does not have proper evidence storage
• Does not have proper locker room
• In dire need of more office space
• In dire need of more storage
• No sprinkler system
• No sallyport or vehicle cover for winter storms.

Current Police Lockers



Current Facilities:  Town Hall

Deficiencies – A quick overview
• In dire need of more office space
• In dire need of more storage
• No proper vault for storage of sensitive goods.
• Inefficient service counters for both town clerk and 

code/planner. Queuing happens in hallway with limited 
space.

File Storage in Conference Room



First Steps: Space Program Needs for each Department

How much space does each department need to be efficient and comfortable?

Program space for the future – 10 years out? 20 years? 50 years?

Needs to meet today’s standards for municipal buildings and practices.



First Steps: Space Program Sheets Town Hall

Space Programming

• Based on Space program analysis, 

a total square footage of 3,250 for 

town hall is needed.



First Steps: Space Program Sheets Police 

Space Programming

• Based on Space program analysis, 

a total square footage of 6,370 for 

police is needed.



First Steps: Space Program Sheets Fire

Space Programming

• Based on Space program analysis, 

a total square footage of 11,820 for 

fire is needed.



First Steps: Space Program Sheets Common Spaces

Space Programming

• Based on Space program analysis, 

a total square footage of 4,450 for 

common space is needed.

• Sub-total of all program required = 

25,890 square feet

• Circulation Factor of 25% = 6,470 square 

feet

• Total program required = 32,360 square 

feet



Design:  Site Plan



Design:  Floor Plan



Design: Budget

Rough Costs – Costs have seemed to level out, but market may continue to Fluctuate

• Current New Turn-Key building prices (includes hard-costs, soft costs, Fixtures, 
Furnishings, Architectural and Engineering Fees, and permitting fees) is at $525 per 
square foot of building

• Through our design process, we have brought down the total square footage from our 
initial estimated square footage of 32,360 to 29,360 square feet.

• The current 29,360 square foot building at $525 = $15,415,000



Design: Renderings

Front Entrance - Rendering



Design: Renderings

Front Entrance Approach  - Rendering



Design: Renderings

Police After Hours - Rendering Police and Fire Apparatus rear - Rendering



Next Steps:

• Community Feedback– 

• Solicit comments on the proposal

• Design Refinement– 

• Adjust plan as necessary to address communities’ desires

• Develop Financing Plan– 

• Municipal Bond borrowing

• Federal Grants

• Voter approval of Borrowing Plan– 

• Town vote in June or November of 2024

• Construction Documents, Permitting, and Construction– 

• 18-month process 



Presentation: Thank you and Questions 

Contact Information:

Office : 207-761-9000

Email: andy@portcityarch.com

             curtis@portcityarch.com
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